”..our ongoing improvement and
development programme encompasses

all our products and services as well
as our suppliers and employees.”

lan Doughty - Managing Director
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Structure-flex has
just received a
prestigious order for
70 pairs of vehicle
curtains from
Cartwrights the
truck builders.

Structure-flex completes
re-organisation...

Changes
at the
top..

Matt Doughty has been
appointed to the position of
Sales and Marketing Manager,

and has assumed responsibility
for managing both the
internal and external sales team across all product lines.
Matt has studied Manufacturing Engineering and
Management at Nottingham University, has a degree
in Marketing from Norwich City College, and has
worked at Structure-flex full-time since leaving
university. He comments:

Matt Doughty

“I'have grown up with the business, and am well-versed
in all its varying aspects. | believe this hands-on
experience puts me in a strong position to fulfil my
obligations and to take Structure-flex into its next
stage of growth. | am grateful for the management
team’s confidence in me.”

The reorganisation also sees Paul Reeve’s role as
Commercial Operations Manager expand to take
account of all product lines at Structure-flex Limited.
Paul will be responsible for managing a growing team
covering all technical issues and internal sales
administration procedures

Planning for

Winter/Spring 2007

A comprehensive 5-year business plan was put in
place at the beginning of the new financial year,
identifying a six strand strategy to increase market
share.

This will involve securing low-cost supply chains,
working closely with supply partners in the lifting
sling and FIBC divisions to develop and introduce
innovative products offering cost effective solutions
to existing customers. Structure-flex has considerable
expertise in the thermoplastic business, and looks to
widen the customer base in the oil industry and
identify growth and niche markets. Planned local

Strengthening the team

Kim, Amy, Stuart & Matt
Many readers may already be familiar with the new
members of the Structure-flex team, recruited to the
sales operation following the appointment of Matt
Doughty as Sales and Marketing Manager.

Amy Marriott works directly with Matt as Sales and
Marketing Assistant. She hopes to graduate from the
Open University at Christmas 2007. Amy’s many hobbies
include archaeology, reading, walking and travelling.

Kim Round and Stewart Longhorn are Structure-flex’s
new Commercial Assistants.

Kim is a member of the Commercial team, responsible
for dispatching and booking out goods and fabric, and
making sure that the resulting paperwork is in good
order. She likes to box, attend car shows, go shopping
and visit the gym.

Stewart works with the Lifting divisional team, dealing
with enquiries, raising orders and general administration.
He joined the company with the aim of furthering his
career, and feels that Structure-flex has the ethos to
help him in his aim. Stewart’s enthusiasms are playing
football for his local football club, playing the guitar
and dining out.

“I would like to extend a warm welcome to Amy, Kim
and Stewart,” says Matt. “They are already making a
difference both within the company and with our
customers.”

marketing will ensure improved capability in the
graphics division. To achieve these aims, training and
the establishment of key performance management
indicators have created a high performing
management team.

Comments lan Doughty, “The 5-year business plan is
not just a statement of intent but is a working
delivery document. It overarches what we do on a
day-to-day basis and provides a focus for change and
improvement. We need to ensure there is project
activity, time and resources being regularly invested
in delivering this vision.”

“Richard's appointment is part of our continuous

In the months ahead.”
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